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NCOF currently uses OS MasterMap® 

– Ordnance Survey’s most detailed and  

up-to-date digital data – 1:10 000 Scale Raster, 

1:25 000 Scale Colour Raster and  

Land-Form PROFILE® height data. Future 

plans include using the Integrated Transport 

Network™ Layer of OS MasterMap to instantly 

evaluate accessibility to a location, such as a 

crime scene, as well as any potential route a 

missing person could have taken. 

‘GIS enables NCOF to decide search areas  

in minutes rather than days, providing a  

showcase system that encourages its  

implementation throughout the  

police community.’  

NCOF National Police Search Adviser,  

Mark Harrison

 

NCOF’s integrated information system uses a 

range of data to build sophisticated profiles of 

missing people and tries to predict their likely 

movements. Linking this data with GI helps to 

narrow down investigation areas and speed 

up searches, saving valuable time by enabling 

officers to identify in a matter of minutes where  

to concentrate their efforts.

Before the development of the GIS, officers 

often had to physically visit sites to assess  

and prioritise search locations. Now searches 

can be coordinated remotely using mobile 

technology – such as personal digital  

assistants (PDAs), laptops and mobile  

telephones – to gain instant access to vital 

information. On-screen maps give officers  

an immediate view of the potential search  

area, taking into account the terrain and  

other surroundings. This means teams can be 

mobilised with greater speed to prioritise and 

focus on specific areas when every second 

counts to bring the search to a successful  

conclusion.

The challenge

NCOF wanted to maximise its use of  

geographical information (GI) supplied as  

part of Ordnance Survey’s Pan-government 

agreement. Having previously relied on  

paper maps, NCOF recognised the potential  

of GI in coordinating searches for missing  

people but, as a new user, needed advice in 

realising the benefits.

 

The solution

Ordnance Survey provided advice and  

expertise to assist NCOF in drawing up a  

specification to develop its own geographical 

information system (GIS). It also  

introduced NCOF to a number  

of its partners who 

gave practical  

demonstrations  

showing the  

benefits and  

technical  

capabilities  

of GIS.

As a result GI 

now underpins 

a simple,  

real-time search 

solution for 

NCOF that  

enables  

evidence-based 

decision making  

from anywhere in 

the country.

The National Crime and Operations Faculty (NCOF) at Centrex provides 
an integrated approach to the investigation and reduction of crime.  
As the national resource for assisting the police with a range of  
support, advice and expertise, it works in partnership with forces  
across the country to ensure that good practice is shared. Coordinating 
searches for missing people is a key part of NCOF’s role.  
Experience has shown that the first two hours of any search are  
critical, therefore ensuring the rapid mobilisation of teams and early  
prioritisation of investigation areas is crucial. 

Benefits

• Easy to use, simple real-time data system 

 that complements police officers’ intuition  

 and experience.

• Improves efficiency by avoiding duplication  

 of effort.

• Enables a rapid response to reports of  

 missing people.

• More effective targeting of resources  

 delivers cost savings.

• Potential to bring more investigations to  

 a successful conclusion.

• Facilitates in evidence gathering for  

 operations such as murder enquiries.

• Reduces the costs of purchasing  

 paper maps.
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